
www.thepurpleaisle.org

Empowering the Next 
Generation of American 
Problem Solvers



An unconventional space where 
engaged citizens, despite their party, 
can address the issues they care 
about most while embracing the 
transformational experience called 
“collaboration”. 

The mission of The Purple 
Aisle is to improve outcomes 
for communities by training 
civic leaders how to innovate 
as they navigate hyper-
partisanship and our nation’s 
most intractable problems.

VISION

MISSION



BACKGROUND
There are more than 519,682 elected officials in federal, state, county, and municipal governments across the U.S.  

However many Americans are surprised to learn that none of these governments, including Congress, have no 

professional development requirements for elected officials, except judiciaries. While there are some governments  

that support training for employees and elected officials, each election we entrust over $6 trillion, the lives of 

more than 3.2M women and men in uniform, and our future to representatives who have no mandate to obtain the 

education or skills needed to govern effectively. As candidates and newly elected officials, the training they often 

received is almost exclusively partisan.   

Even elected officials have regularly gridlocked government with their ideological differences. Politicians have 

entrenched themselves on their side of the aisle, inhibiting their ability to collaborate, innovate, and address the 

needs of the American people (i.e. hyper-partisanship). However, this gridlock goes beyond simply ideology, it is 

being reinforced by feelings from opposing parties that the other party is dishonest, immoral and unintelligent (Pew 

Research Center). Some might even contend that our nation is having a crisis of conscience. On average only 4% 

of proposed legislation gets passed.

Americans have become increasingly discontent with the quality 

of representation they receive from elected officials. For years,  

Congress’ approval rating has not been above 25% (Gallup). 

According to a recent NBC and Wall Street Journal poll, 58% 

of Americans believe that “government should do more to 

solve problems and meet the needs of people”. Already more 

Americans identify as “independent” (39%) than they do with 

either Democrats or Republicans, breaking from traditional party 

politics. Americans are fed up and are starting to take on our 

nation’s challenges themselves. Additionally, the number of 

Americans who have started to work with their neighbors to fix 

a problem has increased by more than 400% (Pew Research 

Center). It’s time we redefine what civic leadership means.

ABOUT  
THE PURPLE AISLE
Founded in 2017 The Purple Aisle is a nonpartisan, nonprofit civic leadership accelerator, 

headquartered in Los Angeles, CA that produces, manages and facilitates popup action labs 

for civic leaders, organizations, and governments. Our labs create a platform for open innovation 

where civic innovators, design thinkers, policymakers, philanthropists, business leaders, and 

community activists from all parties collaborate to address issues faced by their community.  

We help communities overcome hyperpartisanship by providing civic leaders the training and tools they need for rapid 

problem solving and civic innovation.  Our labs are a connection point for civic leaders and early adopters and provide a 

pipeline of civic leaders and a vault of civic innovation models for policies, community programs and technology. 

The Purple Aisle is currently offered 501(c)(3) benefits through its fiscal sponsor the Community Partners of Los Angeles. 

58% of AMERICANS SAY

“government should do more to solve 
problems and meet the needs of people”

http://www.people-press.org/2016/06/22/partisanship-and-political-animosity-in-2016/
http://www.people-press.org/2016/06/22/partisanship-and-political-animosity-in-2016/
https://news.gallup.com/poll/1600/congress-public.aspx
https://www.nbcnews.com/politics/congress/poll-record-number-americans-say-government-should-do-more-n749766
https://news.gallup.com/poll/15370/party-affiliation.aspx
http://www.pewresearch.org/2017/05/15/what-low-response-rates-mean-for-telephone-surveys/pm-05-15-2017_rddnonresponse-00-07/
http://www.pewresearch.org/2017/05/15/what-low-response-rates-mean-for-telephone-surveys/pm-05-15-2017_rddnonresponse-00-07/
https://www.thepurpleaisle.com/


PUBLIC LABS
Each year, The Purple Aisle selects cities across the 
country to host free action labs that bring together 
civic leaders for a weekend, rapid problem solving 
experience (Friday – Sunday).  Participants are 
either nominated or they apply through our direct 
application process. 

Attendees come to an opening reception,  
followed by a day of training, interviews with subject 
matter experts, and open innovation. On the last day  
they pitch their solutions to early adopters  
(i.e. lawmakers, philanthropists, and corporate  
social responsibility officers). 

TARGET AUDIENCE

Ages 18+ (All Welcome) 

Public Servants and Employees 

Community Activists

Non-profit Leaders

Corporate Professionals

Entrepreneurs 

Students and Academicians 

PRIVATE LABS 
Our lab team designs, produces, and manages private 
popup labs. We provide planning, customized 
programming and turnkey outreach materials. 
Our clients use our proven, innovation framework 
and trained facilitators to both address innovation 
challenges and crowdsource solutions from their 
constituents. 

TARGET AUDIENCE

Nonprofits and Foundations

Civic organizations

Local, state and federal government agencies 

WHO WE SERVE

18+



LABS
Our labs are a problem solving platform where engaged citizens, regardless of their political ideology, 

can come to receive rapid training and practice addressing some of society’s most intractable problems 

through open innovation. Civic leaders work on multi-partisan teams and develop solutions to pitch to 

early adopters. Each team receives training, mentorship and research to help them address a specific 

challenge over a series of design sprints.  

After the lab, The Purple Aisle works directly with early adopters to develop a 90-day action plan 

for the solutions they want to adopt. We assign a liaison that connects them with lab teams and idea 

originators who work cooperatively to synthesize a final solution.  All lab solutions, teams and early 

adopters are featured in a pitchbook that is shared publicly and disseminated nationally to our network of 

policymakers, nonprofits and corporate citizens. 

We currently offer day and weekend labs:

PROGRAMS & SERVICES

DAY LABS

WEEKEND LABS

Key Features:

 » 6-hour lab 
 » Trained Facilitators 
 » 2-part online training  

webinar series 
 » Toolkit with research, tips  

and templates 
 » Peer-driven adoption

 » Customized pitchbook 
(optional)

 » Research Services Brief 
(issue brief included for 
private labs)

 » Outreach Services 
(included in private labs)

Key Features:

 » 36-hour lab
 » Trained Facilitators 
 » Live training workshop 
 » Subject matter expert  

panel or keynote
 » Toolkit with research, tips  

and templates for rapid 
problem solving

 » Pitch competition with 
early adopter judges’ panel 

 » Customized pitchbook 
(optional)

 » Welcome + Closing 
Receptions (optional)

 » Research Services 
(included in private labs)

 » Dossier Outreach Services 
(included in private labs) 



POPUP IDEA MARKETS
A 3-hour, popup innovation market with continuous rounds of ideation.   
Civic leaders ideate with elected officials on ways to address a specific 
problem. They can design policy, community programming, technology, or 
a hybrid.  At the end of each round everyone in the lab is given 5 minutes 
to post their solutions on the idea exchange, after which they have 15 
minutes to review and vote on what they think are the best solutions to the 
problem.  The top solutions move to the final round and are shared with 
early adopters.  

Features include: 

 » 3-hour lab 
 » Mixer-style, single-day event with refreshments 
 » Trained facilitators
 » Timed idea exchanges
 » Toolkit with research, tips and templates for rapid problem solving
 » In-person engagement with early adopters

ONLINE IDEA MARKETS
We also offer online idea markets to mobilize communities and 
crowdsource solutions in 1-month, 3-month, 6-month or 12-month 
campaigns. 

Additional Features include: 

 » Online platform for presenting innovation challenges
 » Polling to identify problems and solutions that target specific 

communities 
 » Share ideas on social media 
 » Leaderboards with top solutions 
 » Notifications for early adopters to track ideas that meet their criteria 
 » Online toolkit with research, tips and templates for rapid  

problem solving

RESEARCH
Our strategists conduct research to develop each challenge statement.   
We work directly with subject matter experts, practitioners and top think 
tanks from both sides of the aisle to provide our lab participants with the 
information they need to understand the challenge. 

We Produce:

 » Briefs (Idea Markets & Day Labs)
 » Dossiers (Weekend Labs)
 » Subject Matter Expert Panels (Weekend Labs)



TRAINING WORKSHOPS & 
WEBINARS 
Our seasoned innovation practitioners conduct 
webinars and live workshops to ensure our lab 
participants are equipped with the training and tools 
they need to successfully complete our design sprints.  
Each course is designed to help civic leaders find the 
intersection where problem solving, innovation, and 
leadership meet. 

Course Topics (60 – 90 minutes): 

 » Applied Design Thinking 
 » Rapid Problem Solving 
 » Issue-Based Problem Solving
 » Civic Innovation
 » Principles of Civic Leadership 
 » Navigating Hyperpartisanship 

TWITTER CHATS
Purple Aisle hosts online twitter chats to advance discussion on critical topics and engage with national 
communities through social media. Before opening our labs, stakeholders participate in twitter chats 
featuring special speakers,  subject matter experts and fellows. These chats drive interest about topics, 
the upcoming lab, and help us develop more targeted programming.

PODCASTS
Purple Aisle partners on podcast series that capture the perspective of emerging civic leaders and their 
opinions on civic leadership and the political landscape of America. We leverage large convenings to 
encourage healthy debates about civic issues and discuss topics relevant to our labs.  Podcasts offers 
socializable content and creates a platform that brings awareness and insights about national issues. 



www.thepurpleaisle.org

@ThePurpleAislei

IMPACT 
Our accelerator exists to:

 » Increase access to a public outlet for constructive and informed  
civic engagement 

 » Advance training and increase the number of people with effective civic 
leadership skills 

 » Improve the nation’s pipeline of innovative, nonpartisan solutions 
 » Disrupt the stagnation created by hyperpartisanship in government 

The Purple Aisle is committed to improving the quality of representation 
people receive from their government. We do this by (a.) creating access 
to spaces for nonpartisan collaboration, (b.) training civic leaders in the 
public and private sectors (c.) providing a pipeline of policy, community 
programs and tech produced by civic innovators for early adopters and 
(d.) increasing the number of governments that require nonpartisan 
professional development. 

TEAM 
The Purple Aisle team is comprised of seasoned, millennial political 
operatives, including former lobbyists, pollsters, analysts, policy advisors, 
communications directors and grassroots organizers. Collectively, we 
have managed campaigns and public offices at every level of government – 
municipal, state and federal. Our team is supported by world-class political 
scientists, issue specialists, pundits, activists and elected officials from 
both sides of the aisle. Our team executes lab-style learning experiences 
across the country using next-generation technology and design thinking 
that informs the way decision makers understand and respond to the 
problems of our nation.

Empowering the Next Generation of American Problem Solvers


